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The work of the Service is defined by CRS’score and adapt to changing circumstances to support 
values: confidentiality, objectivity, nonpartisanship, a 21 st -century Congress. Therefore, the purpose 
authoritativeness and timeliness. By conducting its of this document is to examine the challenges 
research and analysis without advocacy or agenda, ahead and lay out a strategic road map for 
CRS provides a unique service to all Members moving forward. 
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come. The priorities are interrelated, as the accomplishment information and research in a time-saving format for clients, 

of one is often dependent on addressing others. As such, the It therefore represents another high priority for the Service, 

priorities listed are not sequential; instead, they are best 
viewed as constituent elements, each of which is critical to 
ensuring the ongoing success of CRS’s mission. 
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The Service’s continued ability to meet Congress’s needs requires increased flexibility in all aspects of CRS 
operations. The Service must position itself to adjust rapidly to changing demands and new opportunities, to 
respond more effectively and efficiently, and to quickly adapt to the fast-moving information environment in 
which Congress operates. Taken collectively, the goals and objectives are designed to enhance flexibilities that 
enable the Service to continue providing the information and analysis that congressional clients require. 
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In today's fast-paced, technology-driven environment, CRS services must be timely and accessible to 
remain relevant. If the Service is not available when Congress requires its assistance, congressional 
staff will seek information and research on pressing issues elsewhere. Website and mobile application 
trends have accustomed clients to a personalized experience and the ability to reach people quickly 
and directly. To address these challenges, CRS must continue to explore new delivery mechanisms and 
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Serve a diverse clientele with a wide spectrum of informational, 
research and analytical needs while maintaining adherence 
to core values of confidentiality, objectivity, nonpartisanship, 
authoritativeness and timeliness. 
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Additionally, CRS recognizes the importance and inherent strengths of a diverse and inclusive 
workforce. The Service will continue to pursue opportunities to ensure staff engagement 
and support. 
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Recent actions taken to address current and future workforce requirements include establishing 
new areas of specialization to maximize resource allocation and grow research services, such 
as the research assistant and digital librarian positions; integrating social media into the CRS 
recruitment strategy to remain competitive in attracting top talent among job seekers; launching 
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